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HDCA Meeting Notes 
February 10, 2021 

Zoom / Virtual Meeting 
 

Attendees: 
 

Bruce Bermudez 
David Brewer 
Deborah Brosseau 
Pamela Clay Magathan 
Brandi D’Amore 
Debra De Cordova 
Stephen De Cordova 
Judy Dowden 
Jodi Ehrlich 
Anne Fitzgibbon 
Beverly Freeman 
Debra Gainor 
Seamus Garrity 

Terri Gerger 
Scott Grodner 
Billy Harris 
Sharon Harris 
Jan Hohenstein 
Alexa Iles Skarpelos 
Pamela Kalmus 
Kwock Koe 
Keith Kroening 
Mary Ledding 
Steve Lurie 
Cole Martin 
Cynthia Martinez 

Heather Mata 
Patti Negri 
Deirdre Owens 
Namita Rathin 
Lois Rosby 
Erin Seinfeld 
Merle Singer 
Nathan Singer 
George Skarpelos 
Ethan Weaver 
Brian White 
Kelly Ziegler 

 

 
I.  Welcomes & Introductions  

 
Alexa Iles Skarpelos HDCA President 
Email: alexa@hollywooddell.com  

 
Before the meeting began, there was a moment to remember & honor George Abrahams who passed 
away on February 3rd at the age of 69. George was instrumental in the efforts of our community to create 
a park at Franklin & Ivar, which had been a neglected empty lot for decades. In 2018 he was seriously 
injured when he was struck by a truck and for the past three years had fought to recover. He was laid to 
rest today at Mount Sinai Memorial Park. 

 
II.  Guest Speaker  

 
The Captain was invited to come speak about the unique aspects of the Hollywood Division, changes 
coming to LAPD and his approach to community-based policing. Questions were submitted ahead and 
attendees were encouraged to ask questions as well. 
 
How Is Hollywood Division Unique? 
He has worked in 9 different LAPD Divisions, as Captain in 2. Hollywood is a study in economic 
contrasts. There is a huge span of wealth from top to bottom. Some of the wealthiest people live in the 
top, and at the bottom there are families with children who are dealing with food insecurity. This makes 
policing this area especially challenging for officers. 
 
Changes to LAPD 
LAPD is shrinking. LAPD had been at about 9,900 sworn officers, it’s currently shrunk to 9,750 and they 
are expected to land at 9,400. Even before 2020 events, LAPD has always had a significantly low officer to 
resident ratio in comparison to other large American cities like New York, Chicago and Seattle. In 
addition to the 150 million dollar budget cut, Captain Lurie is seeing an uptick in officers leaving the job.  
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The fundamental mission of the police department is to respond professionally to calls for service. They 
are moving their resources to preserve the basic core function. Hollywood Division is better than the 
City average on response times.  
 
Cutbacks Will Impact Specialized Police Work 
They have cut the patrols in the Hollywood Entertainments District (about 50%) and he anticipates 
further cuts to programs like that. 
 
Crime Trends 
Crime overall last year in Hollywood was down. Although, alarmingly, shootings were up. They are 
starting to see crime statistics beginning to increase. This mirrors the rest of the city and country overall. 
This is after many years of really low numbers.  
 
The crime that is most up is grand theft auto. 40% of them someone has left the key fob in the car.  
 
COVID-19 Impact  
About 25% of the staff at the Hollywood Division has been infected since the start of the pandemic. 
Fortunately out of those, no one has been critically ill.  
 
Questions From Community 
 
Q: People want to know why it can take so long for police to arrive when called? 
 
Response times overall in Hollywood are really good. Quality of life calls often come when other serious 
crimes are happening (at night, on weekends). He has increased the dedicated party patrol to two cars.  
 
The Captain encouraged people to use 911, don’t be afraid to “bother” them – the dispatch can assess if 
it’s a real emergency or transfer it to non-emergency. 
 
A resident shared a trespass situation that became an assault on her neighbor the previous night. 911 was 
called and got through right away, in the 25 minutes that transpired the suspect attacked her neighbor. 
Once the assault occurred, the Captain hopes that they called 911 again, because that would have 
prioritized the response to “lights and sirens.” He asked for the details so he can look into it. 
 
Q: What about the plans for “unarmed response” to answer some of the calls LAPD normally deals with? 
 
The Captain explained that because the police budget is big enough to take from, that has been the first 
place that officials have looked to. His concern is that while the budget has already been taken away, the 
replacement organization that money is meant to fund isn’t up and running and we will likely see a 
decrease in response to those calls as this all gets worked out. 
 
Q: How important is it to make a police report so that there is a paper trail? 
 
However frustrating, please report EVERY crime incident. Even if you think nothing will happen. He needs 
that data to get resources, so that this type of thing won’t continue. You can report many crimes online. 
 
Q: What can we do as citizens to help prevent crime? 
 
He suggests video cameras and motion sensor security for our homes. And, keep your car locked and 
keys in your pocket! 
 
Q: Why are encampment occupants allowed to completely block the sidewalks? 
 
COVID-19 pandemic has completely changed the rules on enforcement. The CDC advised that the un-
housed would be safest from contracting the virus if they stayed isolated in their tents, and were not 
brought into congregant settings. Additionally, the LAPD HOPE team (Homeless Outreach Partnership 
Endeavor) that assisted the sanitation crews with encampment cleanups, was eliminated by the LAPD 
Chief in recent budget cuts. 
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He also pointed out that LAPD is still responding to crime incidents either victimizing the un-housed or 
committed by the un-housed. 
 
Q Understanding the restrictions on completely clearing encampments because of the CDC recommendations, why 
can’t the occupants be told they can’t completely block the sidewalk? 
 
Technically they can be asked to move their stuff if they are blocking ADA access. Officers used to be 
able to require they bring down their tents during the daytime, but even now, if sidewalks are blocked 
you can report it using the MyLA311 app, calling the non-emergency number or by contacting your Senior 
Lead Officer.  
 
Q: Are there cities where this new approach of having more social workers and less armed officers responding to 
calls for service is working? 
 
Sort of. LAPD had already been sending out teams with a combination of a LAPD officer and a social 
worker/mental health clinician. Those (non-police) providers are reluctant to go to those calls without an 
armed LAPD officer with them. He hopes the model LA moves to will be to have a police officer present. 
 
He concluded by encouraging residents to reach out to him with questions, comments or feedback. 
 
LAPD Captain Steven Lurie 
Email: 33959@lapd.online 

 
III.  Updates from Local Officials & Reps  
 

Seamus Garrity, Field Rep – CA State Assembly Member Laura Friedman’s Office 43rd District 
Email: Seamus.Garrity@asm.ca.gov  
Office Phone: (818) 558-3043 
 
Assembly Member Friedman has taken over the Transportation Committee in the Assembly. AM 
Friedman has been working to have the formula for calculating speed limits changed.  She has been 
working on a committee to get to the lofty goal of zero traffic fatalities. She has also been working on gun 
safety.  
 
Seamus has been focused and working on the homeless encampments around the 101 Freeway. Cal Trans 
Maintenance Division was down by 50% because of COVID-19. And, because of the virus, they can only 
use HAZ MAT teams to clean them up. They only have a single team for that, so the list of locations that 
require cleanup has been piling up. He is working with Cal Trans, and CD4, CD13 to find solutions. 
 
 
Erin Seinfeld, Field Deputy – LA County Supervisor Sheila Kuehl’s office 
Email: eseinfeld@bos.lacounty.gov 
Office Phone: (310) 231-1170 
 
Erin took on this role just before the pandemic which is why we haven’t “seen” her yet. She is looking 
forward to a time when we can meet in person again. 
She covers the area between West Hollywood to Silverlake, and Olympic / Wilshire to Mulholland. 
 
COVID-19  
They are seeing a decrease in infections and hospitalizations, they are hoping the loss of life will be 
decreasing as well. She also cautioned that this is NOT the time to drop our guard. Particularly because 
there are now much more infectious variants. 
 
Who Can Get Vaccinated 
At this time, health care workers, nursing home staff, first responders and those over the age of 65 are 
eligible to receive the vaccine.  
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As of February 4 they have received1.28 million doses of the vaccine and they are expecting an additional 
218,000 doses this week, which should bring the total close to 1.5 million. The number of doses being 
allocated each week is going up.  
Appointments for vaccination are still difficult to get. There are 365 vaccination sites in LA County. Only 
7 of those are County operated.  
 
Her advice is to go to the LA County Health site and sign up for the vaccine newsletter: 
 
http://www.publichealth.lacounty.gov/media/Coronavirus/vaccine/index.htm  
 
She also recommends going to the California State Vaccination site and register to be notified when you 
become eligible: 
 
https://myturn.ca.gov/ 
 
And, go to the Carbon Health site and sign up as well to be notified. 
 
https://carbonhealth.com/covid-19-vaccines/los-angeles  
 
If you don’t have access to computers / internet or have a disability there is also a 
call center number: (833) 540-0473 
 
Erin also shared data about how the rollout has been going so far. 20% of LA County residents (65+) have 
received at least the first dose.  
 
Breakdown By Race 
25% white residents 
24% Latino residents 
18% Asian residents 
3.5% African-American / Black residents  
 
The ratios are not reflective of the % of the population for those races. They are focused on making the 
distribution more equitable. They can make it easier for residents to be vaccinated in their communities 
by providers they trust. They are also utilizing mobile units and doing outreach to those underserved 
communities. 
 
The State announced that Blue Shield of California would be the 3rd party overseeing the vaccination 
effort in the coming weeks. 
 
 
Heather Mata, LAPD Senior Lead Officer for Area 6A15 
Email: 40988@lapd.online   
Mobile: (213) 308-0455  
 
File A Police Report Online 
www.lapdonline.org 
 
Hollywood Station Front Desk 
The front desk is closed to the public right now because of the pandemic, but there are still officers on 
duty 24/7 to respond to non-emergency  emails: Hollywood@lapd.online  
 
Non-Emergency LAPD Number: (877) 275-5273 

 
Neighborhood Watch 
Officer Mata attended the Hollywood Dell Neighborhood Watch virtual meeting on MON February 8th. 
She thanked us for our partnership with her, and emphasized how important it is to have a neighborhood 
watch and that she will be using the Dell as an example for other neighborhoods in her area that want to 
start one. 
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Ethan Weaver, Neighborhood Prosecutor – LA City Attorney’s Office 
Email: ethan.weaver@lacity.org   
Office Phone: (213) 978-7904 
 
Crime of the Century! Trespassers altered the Hollywood Sign to read “HOLLYBOOB” on Monday, 
February 1st. Several people were arrested. Many people emailed Ethan to ask him why there was such an 
immediate and overwhelming response to the incident, when we often have to wait for a response to a 
call for service in our own neighborhood. Ethan shared the special considerations of that particular spot, 
that in addition to the sign, there are some important communication towers right next to the sign that 
LAPD needs for their radios to work. So, there is 24-hour security there to protect those towers. The 
heightened response was likely due to the proximity to those towers. 
 
Q: It was our understanding that the HOLLYBOOB incident was a publicity stunt for a social media influencer. Do 
you see an opportunity for a special enhancement for people who break to draw attention to their Instagram? 
 
Ethan said that as long as it’s not infringing on first amendment / free speech rights, he couldn’t see why 
that might not be considered. 
 

 
George Skarpelos, President – Hollywood United Neighborhood Council (HUNC) 
Email: george@myhunc.org  
Mobile: (323) 301-6406 
Website: www.hollywoodunitednc.org  
 
Upcoming HUNC Board Elections 
HUNC held a virtual candidate event for people to “meet the candidates” on Saturday, February 6th. 
The next opportunity to get to know those who are running will be Wednesday, March 3rd in the evening. 
 
To find out more details and to register to get a Vote By Mail ballot for the Neighborhood Council 
Election, go to: 
 
https://hollywoodunitednc.org/elections/  
 
You have the option to mail it or drop it off. The last day to drop off the ballot in person is Tuesday, 
March 16th and they will have a ballot drop box set up at Gelson’s parking lot. 
 
Cesar’s Auto Shop / Proposed 7Eleven 
The owner of Cesar’s has requested a conditional use permit for a proposed 7Eleven at that location. 
HUNC Planning & Land Use Management Committee discussed it and heard feedback from the 
community and the full board also covered it at their last meeting. There were about 90 people who 
came to that. The overwhelming majority of the public comments were in opposition to having a 7Eleven 
at this location. 
 
The HUNC board voted to oppose granting the conditional use permit. 
 
Do You Have An Issue? 
George encouraged residents to reach out and ask HUNC to look into it. Generally they will give it to a 
committee to review and consider writing a Community Impact Statement (CIS) on behalf of the 
community. 
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IV.  2020 Recap 
 
2020 MEMBERSHIP STATS 
 

-16% from the previous year (not as bad as we expected, given the pandemic) 

85% paid $50 or more 

15% paid the $25 reduced (senior/student) rate 

12% were “new” (not renewing from the previous year) 
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2020 INCOME & EXPENSES 
 

HDCA income is derived from annual membership dues and miscellaneous donations. 
 

Income total for 2020  = $8,742 

Expenses for 2020 = $8,185 

Balance   = $   556       

 
Expense Breakdown 
This year we spent significantly less on meetings and events (usually our largest expense category) 
because of the pandemic. We increased spending on neighborhood improvements, and also had additional 
operating expenses such as our application fees to change our status with the IRS from a 501c4 to a 
501c3. 
 
42% Neighborhood Projects  
24%  Operating Costs  
17% Events 
17% Donations 

 
HDCA HIGHLIGHTS FROM 2020 
 
Not a typical year in the Dell by a long shot. With no in-person activities like the BBQ and mix and 
mingles after the March meeting, the HDCA pivoted to providing information and updates to our 
residents, and creating community connections while following the “Safer At Home” emergency orders. 
 

Neighborhood Meetings 

March 11th 2020 was our last in-person meeting. In June we began holding virtual meetings on Zoom to 
keep our community in the loop. In addition to regular updates from our representatives in local 
government, and from the LAPD, we covered a variety of topics in 2020. 
 

• January Homeless Count 
• California SB 50 (Housing, Zoning & Development Bill) 
• LA City Council Election Information, New Voting Experience - Information About Vote Centers 
• COVID-19 Information & Updates 
• 2020 Census 
• Film LA / Filming In The Dell 
• Package & Mail Theft Tips 
• Power Outages & Heat Wave 
• Civil Unrest & Demonstrations - Updates from LAPD 
 
 

Community Outreach 

Some ways the HDCA made efforts to bring some joy and create community connections (safely) in a 
year of anxiety and fear… 
 

• #hollywooddellshowstheLOVE encouraging residents to display hearts on their homes 
• “Recipes for Disaster” simple & fun recipes were included with email blasts 
• A safe and fun “Hollyween in the Dell” with special deliveries to kids, decorating and a virtual / zoom 

costume party hosted by HDCA 
• Volunteers offered to assist homebound residents to mail their ballots. 
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Gestures of Support for First Responders 
 
HDCA sent several dozen Kettle Glazed Doughnuts and coffee to first responders (LAPD and LAFD) at 
our local stations. 
 

Important Conversations in the Wake of the Demonstrations 
 
Keeping a constructive and candid conversation going – following the social unrest the HDCA purchased 
a dozen copies of Ibram X. Kendi’s book  “How To Be An Anti Racist” and offered them to Dell residents 
who were interested in reading them. 
 
 
Fire Safety Campaign 
 
There were several fire incidents near the Hollywood Dell in 2020 that underscored our “Very High Fire 
Hazard Severity Zone” status. In addition to our annual fire safety email campaign, the HDCA produced 
fire safety information flyers and large advisory banners that were distributed around the neighborhood 
prior to the 4th of July holiday.  
 
 
Hollywood Center Development Draft EIR 
 
A team of a dozen dedicated HDCA volunteers sifted through thousands of pages of the Draft 
Environmental Impact Report for the proposed Hollywood Center Project and wrote public feedback 
comments on behalf of the Hollywood Dell residents, by the June 1st deadline, during the pandemic and 
while civil unrest erupted throughout the City. 

 
 
Election Information  
 
At the start of 2020 we invited the candidates for Council District 4 to speak to our community. The 
HDCA also shared important information about the new “Vote Centers” and explained the new voting 
process. Once the pandemic hit, and Vote-By-Mail ballots were being sent to all registered voters, the 
HDCA shared the various options for returning ballots and organized volunteers to pick-up ballots from 
residents who were reluctant to leave their homes to mail them or drop them off at Vote Centers. 

 

 
V.  HDCA Annual Board Election 

All four candidates ran unopposed. A motion was made to approve the entire slate and it was seconded. 
The board was re-elected.  

 
Position   Candidate 
 
President  Alexa Iles Skarpelos (running for re-election) 

Vice President  David Brewer (running for re-election) 

Treasurer  Kelly Ziegler (running for re-election) 

Secretary  Jan Hohenstein (appointed in mid 2020) 
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VI.   HDCA Misc. Updates and Announcements 
 

2021 Membership Drive 
The first “member’s only” raffle winner was picked last week! These raffle drawings will be happening 
each Friday during the month of February as part of our 2021 HDCA Membership Drive. If you haven’t 
joined for 2021, get your dues in and you might be a winner! Elle Pellegrino was the first lucky winner and 
her family chose the gift card to Kettle Glazed Donuts. Elle’s kids will be drawing this week’s winner on 
Friday. 
 
HDCA Committee Reports 
 
Jodi Ehrlich, HDCA Film Committee  
The committee was formed to address the impacts of filming in our area. The Dell is “pro-filming” and 
wants to ensure the experience is good for everyone. HDCA will advise production companies about the 
unique concerns of our area, such as the fire danger and best routes in and out of the neighborhood. We 
also have asked Film LA to alert HDCA whenever they grant a permit in the Dell. Until that is up and 
running, we are also asking residents to let us know if they receive a Film LA notification tag so we can 
keep track and make sure everything is going smoothly. 
 
Email: jodi@hollywooddell.com 

 
Jan Hohenstein, HDCA Neighborhood Watch Committee  
There was a meeting of the Neighborhood Watch on Monday. The notes will be published. 
Several new people did volunteer to be Watch Captains. We still need people for several streets. 
 
Email: jan@hollywooddell.com  

 
Judy Kass Dowden, HDCA Outreach Committee  
Part of our outreach effort is to give welcome baskets to new neighbors. Our goal is to give them to both 
new owners and renters. Owner’s names come up when we do a title search. It’s tougher to know when 
renters move in, so Judy relies on neighbors to let her know. She also gets alerted by the Watch Captains. 
She is happy to bring the basket to the Watch Captain to deliver if they want to use the opportunity to 
meet their new neighbor and encourage them to join. 
 
Email: judy@hollywooddell.com  
 
David Brewer, HDCA Little Free Library Project  
We have just installed Hollywood Dell Little Free Libraries in 
5 new locations: 
 
• Willetta (at Primrose) 
• 2207 Holly Drive 
• 2445 El Contento Drive 
• Weidlake Drive (at Rinconia) 
• 2636 Creston Drive 
 
Please feel free to donate books you are done with, or pick-up 
a book as you take walks through the neighborhood. Kindly 
refrain from filling them up with old magazines, or anything 
explicit, as we want them to be family-friendly. And, if they are 
full, please don’t leave boxes of your cast offs around them. 
These potentially make a mess that someone will end up 
having to dispose of. 
 
Also, we will be adding HDCA graphics and the names of the 
“branches” now that they have been installed. 
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Announcements / Upcoming Events 
 
Pamela Clay Magathan’s Virtual Nightclub Show 
Hollywood Dell Chanteuse, Pamela is having a virtual Valentine Show.  
Saturday, February 13, 2021 7:00 pm (PST) 
https://metropolitanzoom.ticketleap.com/pamela-clay--021320/ 

 
The HDCA Vine Overlook Committee  
This spot at 1901 Vine attracts nuisance activity and is an eyesore. This committee will be working on 
ideas for improving it. Anyone interested in brainstorming with the group is welcome to attend.  
 
Topic: Vine Street Overlook Committee 
Time: Feb 15, 2021 03:00 PM Pacific Time (US and Canada) 
 
Join Zoom Meeting 
https://zoom.us/j/93847332384?pwd=SVd2azlkQm1UT01HL3FqSExBTFRXUT09 
 
Meeting ID: 938 4733 2384 
Passcode: 642102 
 
March Virtual Neighborhood Meeting 
7pm WED March 10, 2021.  
Special Guest Speaker is LA City Attorney, Mike Feuer 
Email advance questions For Mr. Feuer to the HDCA Secretary: jan@hollywooddell.com 

 


